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1* A critique ma held on 17 July to «vlw the Haadqwters 
f laming and execution of Operation TOWSHDQbK* Although the operation 
irfwlvias CSAUCS Kieelon 4125 ms unc^stlembly a groat success on 
tli® part of all concerned, there mm a few Its®* which th® Staff fait 
would is¥sr®y* future OfSBrailene and/«* 8ead<?aarters planning* A Hat 
of these items with the rocosBwmdad action to be taken by appropriate 
flections follows : 


a. The IdalnlatratlTa Branch pointed out a slight inconsist- 
ency is properly briefing their own staff duty officer* regarding 
who to call on sassages concerning coda nmm operatlofts «uch a# 
TOUCHSOWR* | |tsek it m as m admin responsibility to 

infora staff duty orrisaro (not necessarily of what its® cod® nmm 
operation was) who (primarily is Operations) should be called or 
lmmll*to action messages involving each cod® nans operations# 


that 


b» It ms 
the me® of 


I POfotsi 


oat by a couple of maskers of the staff 
channels sty deprive the staff of coo- 


-plot# knowledge of what has been told to the detachment* this 
did not actually fcaopen i» this ease bet it mm suspected and it 
vms rointe d out as a possibility# Col* Burke agreed to confine 
th® use of | |ehannel« to th® transodsslan of highly 

sensitive settere imrolving policy or personal items which he and 
the hatachSMmt Coaaai>^rs felt should h*v« restricted distribution 
both within the detachrsant# and Bsadquariers* 

c. It was agreed that the rapid return of the take frss 
SSisslon 4125 to the 21* the film processing on » priority Mats, 
and th® initial read-out by the ?1C an a rush basis ms clearly 
justified end should be adopted as a standard <m all actual 
pmntmblma* the sain purpose for the fast retsm was to glee 
the h. 3* Oowmaejst* wad ours s§*ci!lc*lly the Agency* aaaiur. 
time to be prepared for a 'pro test or for iaasedjate display to 
senior QmwrmarA officials* 
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4 * Althea^ the seesrity within Itoadguarters preceding sad 
during the planning a®d execution of the aissior. was considered 
excellent* there eesrad to be a tenderly In the two or throe day* 
following the raiaaicn towards loose talk In the halls* There was 
no definite evidence or specific Incident cited* bet rather, the 
general opinion of those prasesi* Oaring and Issssdiataly following 
any future operation* where this sight again be a feeler* the 
Security Section *411 sake it a special sabjsct to rasdrd all know- 
ledgeable people net to talk unnecessarily* 

a* In order to provide i£& with the lead tisss necessary for 
the® to- mat up the prefer developing s o lution s* it is necessary 
that they be given smeh of the isferaatien contained on the ncrcol 
data sheet which la fEQed out ty the dstsotswBEt and aceoepanies 

the fils* | is developing a procedure which will Issor** 

that Sastiwm has the prop*? mm angle* base conditione and other 
factors which IK needs to know in order to be prepared to give the 
fastest processing service* 

f* lltheegh we m me* aware of m support aircraft trochlea 
during this operation* it was the consensus that every critical 
support aircraft should have a spare back-up* It was noted, for 
estsepLs* tha t had the C— 130 which was in place at Adana to c ar r y 
the group to | I failed to sake its take-off at Adana rtw* to 

mlntmmem difficulty* the whole operation would have slipped 
with ths ti^it Uae schedule as applied, to this operation* Ha£ 
there been a delay anywhere it Is con aiders! probable the* 025 
wadi never have gera* at least within the allotted five days, 
therafera* as a policy* the need for a spire back-up for all 
support aircraft will be considered in. every case* 

&• there were two last-oiirat* plans, developed wfeioii should 
have bran ccrspleiei earlier* One involved the estahUsfcnent of 
the cover fli^tt and the other a contingency plan for withdraws! 
in the event weather deteriorated at gs-m -go «®e* & all aubse- 
<pseat operations* including those not involving .stagings* sever 
and contingency plans will be folly e«mtier*d and dswiwi as 
necessary* 
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h* Prior to a rgr fw A mt* staging epnraUen8 # ft pre-raiasion or 
|ire-eper&ii*m plftming nesting will be bold* Although there i* a 
dally operations briefly, it is fait that a preparations plan~ 
ning seating, going into- groat detail, will be of sajer benefit 
laid will tend to situate asset, if nob all, of the type things 
which were oonsidored deficiencies daring Operation TCIgHDGMtt. 
These will be sobedbled by the Operations Branch ami all branches 
Involved will bo recreated to attend* 
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